PLACERVILLE UNION SCHOOL DISTRICT
BOARD GOALS

2011-2012
STUDENT ACHIEVEMENT

THE ULTIMATE STUDENT ACHIEVEMENT GOAL:

100% of students will be, at minimum, proficient as measured by the California Standards Test (CST).

1. All schools will meet their Adequate Yearly Progress requirements of No Child Left Behind (NCLB).

2. All schools will meet their annual Math and ELA targets, including all subgroups.  Additional focus will be placed on the special education and English Language Learner sub-groups.
3. All schools will continue to increase their Academic Performance Index (API). 
4. All schools will increase their Similar Schools Rank.

5. District Annual Measurable Achievement Objectives (AMAO) targets will be met for English Language Learners.

6. Step Up To Writing will be used consistently at all grade levels as a common writing process across all curricular areas. The use of common rubrics and anchor papers will enable students to self-assess learning.

7. Response to Instruction and Intervention will be fully implemented at all schools.

8. Proficiency in writing is a requirement for 8th grade promotion.  Students must score 3 or 4 on a quarterly writing prompt using a standards-based rubric for a narrative, expository, persuasive and descriptive essay.

9. Students in grades 1-8 will participate in the Accelerated Reader program.  Quarter/trimester points earned will be measured on the AR grading scale. 

10. Teachers will evaluate progress toward mastery of grade level standards through daily Evidence of Learning.  
Assessment and Evaluation:

- CST Reports, API Reports, AYP reports, CELDT results,    

  Accelerated Reader and grading scale, writing prompts, IEP’s, Skills   

  Tutor.
- Weekly/monthly/trimester/semester benchmark and classroom 
  assessments resulting in consistent standards-based grading.
- Weekly assignment using Step Up To Writing process on at least one in- 

  class or homework assignment.  Posted rubrics and anchor papers.

- Implementation of Data Director at all sites and staff development for 
  teachers and administrators.

- RtI forms, matrices and interventions will be used consistently at all sites.
SAFE AND CARING SCHOOLS
Placerville Schools will be orderly and purposeful environments in which students and staff feel safe and free to learn and work without threat of physical or psychological harm.

1. Schools will continue to work with students and adults to maintain a positive environment. All schools will not tolerate bullying behaviors and use common language and practices.  Each school will continue to implement a specific school-wide plan.
2. School facilities will be maintained to provide a safe and inviting campus.

3. Communication with parents on a regular basis to provide information, as well as expectations for student behavior and consequences.
Assessment and Evaluation:

- Schools will survey students, staff and parents through School Site   

  Councils related to the school environment.

- Student and staff accident reports.

- Referral, suspension, and expulsion data.
- Williams Complaint reports
- Number of Workers Comp claims.

- School-wide bully intervention/prevention education and plans.

- Student recognition.

- Weekly/monthly newsletters home.

- School Messenger system is used regularly.

- Site and District web sites.

TECHNOLOGY

The District will use the 2010-2013 Technology Plan as the basis to evaluate progress toward technology implementation and integration.
1. Every teacher will adhere to grade level technology standards and expectations.

2. Students will show evidence of technology proficiency when using the computer or mini-classroom labs for integrated technology lessons.
3. Technology is used to communicate with parents, students, staff and community.
Assessment and Evaluation:

- Observations, lesson plans, teacher evaluations, 
  District and school websites.

- Completion of annual CTAP survey.
- Principals and secretaries will be trained to keep sites updated weekly.
- Trained teachers using Interwrite pads in daily instruction with student   

  response systems. 
- Student evidence of grade level standard proficiency. 

STAFF SUPPORT & STUDENT RECOGNITION

Staff, students and community will be acknowledged on a regular basis throughout the school year.
Assessment and Evaluation:

- Regularly recognize staff, students, and community members at Board   

  and staff meetings.
- Staff development reports completed after attendance at conferences.

- Staff development plan is linked to Board goals.

BALANCED BUDGET

The District will bring our operating budget in line with our income in order to eliminate deficit spending as much as possible given the State’s budget shortfall.

1. The Superintendent will continue to lead a committee to involve parents, staff, and community to ensure future solvency of District finances.
Assessment and Evaluation:

- The annual budget.

- The Superintendent’s Budget Advisory Committee (SBAC) will meet       

  regularly.

- Expenditures to match Board goals.

- Maintain 5% reserve for economic uncertainty while in deficit spending   

  and declining enrollment.

- Increase Average Daily Attendance (ADA) to generate additional funds 

  through monitoring attendance.
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