AGENDA

SPECIAL MEETING OF THE BOARD OF TRUSTEES
Placerville Union School District

Placerville Union School District Wednesday, February 8, 2012
1032 Thompson Way
Placerville, California 95667 8:00 A.M. Special Session

The length of time for this Board meeting is an estimate only and is dependent on the amount of time spent on
each Board Agenda item. The time at which a specific Board Agenda item is presented can be approximated,
however, Board items may be moved at the Board'’s discretion.

SPECIAL SESSION-8:00 A.M.
1.0 CALL TO ORDER

2.0 FLAG SALUTE
3.0 ROLL CALL
4.0 SPECIAL SESSION

5.0 PUBLIC COMMENTS
This is the time for members of the public and bargaining unit representatives to address the Board
regarding items on the Special Session Agenda. Individual speakers will be allowed 3 minutes to
address the Board on any subject. Individuals wishing to speak to the Board should fill out a blue half
sheet speaker’s card (located in the Board Room) and return it to the Administrative Assistant.

8:05 — 8:30 A.M.
6.0 Team Building

8:30—11:30 A.M.
7.0 Review Governance Team Handbook
7.1 Advocating Key Messages
7.2 Board Bylaws-copies in binder
7.3 Board Protocol

11:30 - 12:00 P.M. — Lunch

12:00-12:45 P.M.
8.0 Board Member Role in Crisis

12:45 — 1:30 P.M.
9.0 Roles of the Board with New Superintendent

1:30 — 2:00 P.M.
10.0 General Business
10.1 Plan for Staff Recognition in May
10.2 CSBA/NSBA Conference Information
10.3 Revise the “Welcome to the Board Meeting” Handout and “Public
Comment” wording on Board Agenda

2:00 — 2:15 P.M.
11.0 Board Iltems

2:15 - 2:30 P.M.
12.0 Superintendent Items

2:30 — 3:00 P.M.
13.0 Debrief

14.0 Adjournment

In accordance with the Americans with Disabilities Act, if you need a special accommaodation to
participate, please contact Shana Hardy at (530) 622-7216 ext. 2236 at least 48 hours in advance.




